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Program Overview

The goal of Entrepreneurship and Everyday Technology is to teach students about different business concepts through the creation and implementation of a student-run business.  Students are introduced to different computer applications throughout the program.  The class met daily for one term, but you can easily pick and choose parts of the curriculum for a shorter time frame and deemphasize teaching computer skills.  I found students gained confidence in themselves, took pride in their work, and opened channels of creativity they were not aware existed.

Target Grade Level:  I implemented this curriculum with tenth through twelfth graders, but the program can easily be adapted for middle schoolers.

Timeline and Classroom Setup:  I met with the students daily for 45 minutes for an entire term. We had access to laptops and the Internet. Students often worked in groups, so tables are easier than desks.  

Prior Knowledge:  No computer or business background is necessary.  At the high school level, students are only expected to have basic computer skills.  The students who are more computer savvy create more elaborate projects.  This program teaches Excel and Microsoft Publishing as well as PowerPoint.  If you would like to create a shorter program or do not have computer access, the computer-generated work can all be done by hand.
Course Outline:  The course outline on the following page outlines the topics highlighted during the term.  Though it is presented in a logical order, you should feel comfortable changing it as you see fit.  I often changed the order during the different terms and the class ran smoothly.  I also find that students become very interested once they start planning their own business.  Although launching the business is written as the last unit, I infuse it throughout the term. 

Business Ideas:  

Creating and Selling a Product: Chocolate lollipops, handcrafted scented soaps, key chains, greeting cards, decoupage boxes, picture frames, and painted flowerpots.  Students love to make crafts, but if you don’t feel comfortable crafting you can buy easy-to-make craft kits or purchase goods to sell or offer a service.

Organize a Campaign: Organize a Reading/Literacy campaign that ends with an all-school book swap or, if you are very ambitious, organize a book fair.  Initiate an “It Feels Good to Give” campaign that collects donations of small gifts from students, staff, and local businesses to make gift bags for a pediatrics unit of a hospital.

Having Trouble with a Business Idea for Your Class?

E-mail me allisonmw@hotmail.com. I have tons of ideas!!!

Please write IMPACT II in the Subject header so I will open it!

Course Outline

Entrepreneur Defined

1.  Characteristics of an Entrepreneur

2.  Do I Have What It Takes?

3.  Is It All About the Money?

4.  Personality Profile

5.  Entrepreneur Profile

6.  Interview

Computer Applications:  Microsoft Word, Internet

The Big Idea
1.  Brainstorm Ideas

2.  Research Class Ideas

3.  Class Project

Computer Applications: Internet

Understanding a Business Plan

1.  Significance of a Business Plan

2.  Three Major Parts of a Business Plan

Advertising/Marketing
1.  The Significance of a Name

2.  Business Card Design

3.  Target Market

4.  Advertising and Selling

6.  Brochure Design

Computer Applications: Microsoft Publisher, WordArt, Internet

Financial Analysis
1.  Understanding and Computing Costs of Goods Sold

2.  Product Pricing

3.  Gross Profit vs. Net Profit

4.  The Income Statement

5.  Keeping a Basic Business Ledger

Computer Applications: Excel

Launching the Business

1.  Creating the Products

2.  Marketing the Product

3. Scheduling

4. Sales

5. Record Keeping

Computer Applications:  Microsoft Publisher, Microsoft Word, Excel

Public Speaking

1.  Introduction to PowerPoint

2.  Creating a Presentation

3.  In-Class Presentations

“Entrepreneur” Defined

Characteristics of an Entrepreneur
Goal: Students will be able to define the term “entrepreneur” and identify personality traits that are common to entrepreneurs.

Procedure:

1.  Ask each group to list names of entrepreneurs and formulate a definition of an entrepreneur.

· Students are given one minute for the task.

· Each group names one person from their list and we continue around with no repeats allowed.

· A student records the names on chart paper and posts it in the room.

· Have a brief discussion regarding the names listed and why students chose them.

· Expand the list to include neighborhood shop owners, if not included, and students’ friends who braid hair or delivers newspapers.

· Formulate a concise definition of an entrepreneur using students’ ideas.

2.  Review the list of names and brainstorm characteristics they possess.

3.  Students take a “Do I Have What It Takes” quiz.  Students score it and I give an assessment of interval point values.  Students should take this quiz again at the end of the term and compare the results.

4.  Journal:  Ask students to describe the entrepreneurial characteristics they possess and give examples.

Do I Have What It Takes?

1. Strongly Disagree
 2. Disagree  
3. Agree
   4. Strongly Agree

1.   I am highly motivated.


1
2
3
4


2.   I am a leader.




1
2
3
4


3.   I am a high-energy person.


1
2
3
4


4.   I am extremely organized.


1
2
3
4


5.   I am responsible.



1
2
3
4


6.   I am a risk taker.



1
2
3
4


7.   I am honest and truthful.


1
2
3
4


8.   I am not afraid of hard work.

1
2
3
4


9.   I am a creative thinker.


1
2
3
4


Total Score: ____________

Is It All About The Money?

Goal:  Students will be able to discuss the advantages and disadvantages of being an entrepreneur and begin to explore what they consider important in a job.

Procedure:

1.  Ask each group to discuss the advantages and disadvantages of being an entrepreneur.

2.  Record students’ ideas on chart paper.  You can use a graphic organizer; some ideas may be viewed as advantages and disadvantages.

Examples given by students: 

 Advantages




Disadvantages
- being your own boss/independence

- risky (monetarily, emotionally)

- satisfaction




- lose your money and investors’ money

- monetary rewards if successful

- financial insecurity

- pride/self esteem



- pressure as final decision maker

- living a dream





3.  This is an excellent opportunity to discuss the significance of job satisfaction and investigating job opportunities that pique an interest within.  I have students rate the importance of the advantages listed above from most important to least important and discuss why.

4.  Journal:  Do you see yourself as a business owner or an employee?  Why? Discuss the difference between an entrepreneur and an employee.  Ask students to reflect on the characteristics of an entrepreneur discussed yesterday (posted on the chart paper) and comment on how they relate to their decision.  I revisit this again at the end of the term to see if there are any changes.

Personality Profile Collage

Goals: Students will reflect on their personal characteristics.  

Students will practice public speaking.  

Students will begin using their creative spirit. (Not all believe they are creative, but by the end of the term they often find they are.)

Activity:  This activity can take up to three days or can be assigned for homework.  Students are asked to create a collage that represents them.  The only other direction I give is that they must use the whole paper.  Students are in groups and this sparks discussion and helps students connect with each other, as teamwork is vital to this class. 

Presentations:  I ask five students to present their collages.  I also make one and present mine first. I collect all the other collages and redistribute them.  Students are asked to review the collage and write down 3-5 things they know about the person from viewing the collage and 3-5 questions for the creator of the collage.  Students then form small groups and discuss their collages.  This activity is self-reflective and begins community building within the class.   


Materials:


Construction paper or poster board (1 per child)


Glue sticks


Scissors

Magic markers


Magazines


Any scrap materials you can gather up (fabric, wrapping paper, ribbon, etc.)

Entrepreneur Profile

Goal:  Internet research.  Summary writing. Public speaking.

Throughout the term, I have students read profiles on entrepreneurs.  An excellent resource book is Entrepreneurs in Profile, a NFTE book.  I ask them to summarize the readings.  

Below are some suggestions for profile activities.

Students are asked to present a biography of an entrepreneur.  Students may choose someone from the list created in the entrepreneur-defined lesson; they may research on the Internet or use one of my profile books.  I also encourage students to choose someone in their community, with their research done by interview.

Students research the entrepreneur and present their findings to the class.  Prior to presentations, we discuss what makes a presentation interesting and cover tips for presenting.  I usually do three or four presentations a day because an entire class period of presentations can be boring for the students.  Students tell us who the person is, how he/she got started, and what their business is. I encourage them to find two “fun” facts about their subject.  This can also be done in pairs and students can include visuals.

If a student chooses someone in the community, they can interview them or have them as a guest speaker.

The Big Idea

By the end of this unit, students will have chosen a class project.  This lesson takes approximately three days.

I. Goal:   Students will be able to describe the difference between a product and a service.

Given a list of products and services, students will be able to classify them appropriately.

Students will begin to describe business ideas.

Activity:  Students working in groups are given a list of products and services and are asked to 

    classify them and define what is a product and what is a service. Each group places the 

    list on chart paper posted in the room.  As a class we discuss the classifications; there     

   are always disagreements.  Then we formulate a definition of product and service.

Class definitions generated by my students:

Product: Something that is tangible--an item you can physically touch or hold.

Service:  Work that is purchased but you do not receive a tangible product; something is

    provided for you that is not tangible but makes your life easier.

II. Goal:  Help students think about business opportunities.

Activity:

Discuss the idea that an entrepreneur either finds a need and fills it or generates a need and fills it.  

Give students the following:

Think about you neighborhood, your daily lives, school, etc. and fill in the blanks.

I wish I could just pay someone to __________________.

I wish they made something that would _________________.

I wish I had a place to go that I could ____________________.

I wish we had a ___________ closer to my house.

I am skilled at ________________ . 

I am talented at _______________ .

I often give the example that I always thought new CDs were difficult to open.  I often thought someone should make something that opens CDs easily, letter-opener style.  Sure enough, I bought a CD and at the counter there were CD openers. I smiled and purchased one!  

Of course you get the usual answers of “someone to do my homework” and “someone to clean my room”, but a few kids always come up with an interesting idea.  My favorite idea was a boy with short hair wanted a shampoo in a bar style.  When washing his hair he prefers a bar to liquid but he feels regular soap is drying and does not clean as well.  I thought this was simple and a feasible business.  

Take the obvious answers and tell students how this identifies needs.  For example, offer tutoring services to make homework easier or see if anyone in the neighborhood needs you to run errands for them.  Also take a few talents/hobbies and brainstorm ways to turn their talents into moneymakers.  You’ll be surprised that a few students consider starting their own business based on their talents.  

The Class Project

Goal: Decide on a business project that the class can work on.

The students have fun brainstorming business ideas in the previous lesson.  I have found the ideas generated not feasible as a class project. I have explored two different types of business projects.  One type is selling a product(s) usually focused around a holiday.  The other is what I like to refer to as the “not for profit” model.  One of my classes organized a school-wide bookswap.  They coupled this idea with a reading/literacy campaign for the school.  

Procedure:

1.  Profit vs. Non-Profit – I take the time to discuss the differences between profit and not-for-profit organizations.

2.  Discuss reasons to have a class project that models a not-for-profit business. Reasons generated by students:


- giving to the community


- community building


- feeling satisfaction in helping others


- people have helped us in our lives, so why not help others


- it feels good to make other people feel good

This exercise is especially important if you want to do a project that does not sell a product.

3.  See the Program Overview at the beginning of this packet for business ideas.  Start the students with some ideas that you believe are feasible and have them contribute to the list you have started.  

4.  Have students discuss the pros and cons to each idea as a group.  Take out any idea you believe is not feasible and have students vote.

5.  You as the teacher must feel comfortable with the business project.  Therefore you may be more comfortable giving the students three of your ideas and having them vote on which of the three they prefer.

Understanding a Business Plan/

The Significance of a Business Plan

Goal of Unit:  Students understand the importance of a business plan and the three major parts of a business plan.

Importance of the Business Plan:

Road Map


Provides Structure

Clear Picture


Sets Goals

Feasibility


Identifies Obstacles

Document to be presented to bank/investors

Three Parts of a Business Plan:

Organizational Plan:  Overview of the project

Financial Plan:  Projected costs and earnings

Advertising Plan: Promotional plan for product/service

Advertising/Marketing

Choosing a Name

Goal:  Choose a name for the class business.

Procedure:

1.  Provide each group with three names of businesses written on index cards.

2.  Each group should write down the type of business and what in the name aided in the decision.  Some names should be obvious, while others are deceiving.

3.  Ask each group to read the names and their answers.  Then announce the actual businesses.

4.  Discussion:  Which names were easy to identify the business? Why?


              Which names were difficult? Why?

  
              Which names did you like? Why?



  Besides the product or service what did the names tell you about the business?   

Sample outcomes of class discussion:  Using a person’s name gives the business a personal flair, and a homey, small-town feeling.  Using the product or service in the name helps people remember it.  A short, catchy gives the feeling of fun and is easy to remember and say.

If you choose to have a name that does not describe your business, what can you do to help identify it?  Tag line.

5.  Brainstorm names for the class business.  Have each student choose their three favorite names, write why they like them, and describe what they tell about the business.

6.  Students are asked to “test” the names on friends and family.

7.  The next day, vote by secret ballot.  Take the top-three names and have students discuss which names they like and why, and then do a final vote. 

Computer: Business Card Design – Microsoft Publisher

This project takes 5 to 7 days because it begins with an introduction to Microsoft Publisher and teaching students to search the Internet for pictures and insert them into a document. Microsoft Publisher is not a hard program to learn, as I never used it before I taught the class.  

After you introduce the basics of Microsoft Publisher, bring in sample business cards and ask students to design their personal business card for the class business.  You can purchase paper that is heavy stock, perforated, and sized for business cards at most office-supply stores.  I found mine at the 99 cents store.

Target Market

Goal: Define target market and identify our consumer.

Procedure: 

1.  Ask students to do at least one of the following after school:

     A.   Watch a children’s television show and write down the products/services being 

advertised.  (Assign the same for teen show and news program.)

     B.   Skim a magazine and write down products/services being advertised.

     C.   Look for outdoor print ads on their way home on buses and on bus shelters.

2.  In class, ask students to discuss findings with their group.  Groups should discuss what was 

     advertised and why the advertisement was placed in a particular magazine or television show—

    who is the advertiser trying to reach?  Why was the ad placed in the chosen medium? 

     Discuss findings as a class.

Examples: 

Children’s TV show advertisements include household products advertisements and toys.  They are selling to the parent who is watching the program with his/her child and is the purchaser of the products.

3.  Pass out magazines to the groups and ask them to identify the reader of the magazine by reviewing the advertisements.

A.  Age group

B.  Economic status

C.  Interests

4.  Conclude with a definition of “target market.”

5.  Ask students to identify and describe the consumer for their class project.

Goal: Identify competitors and study them.  Understand why it is important to analyze competition.
1.
Who are our competitors?  Why?

2.
What would you like to know about our competitors?  Write a list of questions.

3.
How can we study our competitors?

4.
Why is it important to study our competition?

5.  
The above was a handout given to students and discussed in class.  Students were also asked to study competition, aids in pricing strategies, advertising strategies marketing position, differentiate product, etc.

Advertising and Selling Your Product

Goal:  Students use their creativity and abilities to sell and market everyday objects.


Students can identify different selling/advertising strategies and relate them to a target 

market.

Activity #1


Procedure:

1.  Give each group random objects and play money or pennies.


(Examples of objects: paper clip, shoelace, rubber band, paper cup, eraser, and paper bag)

2.  Give the groups ten minutes to devise a selling strategy for the product.  Remind them to think “out of the box”-- to find new creative uses for their product.   If you are concerned your class will struggle with the assignment, demonstrate for them by choosing an object, finding a creative use, and selling it to the class.

3.  Each group has the opportunity to present their product to the class.  After all have been presented, groups have the chance to sell their products to other groups.

4.  Discuss different selling strategies and why they liked the other presentations.  You will find many groups use humor, as it is fitting for the audience.  Ask students how they would change their strategies if the audience were different.

Activity #2

Procedure:

1.  Use chart paper during this lesson and label it “advertising strategies.”

2.  Ask students their favorite commercials and why they like them.  List the reasons on the chart paper (humor, emotion, celebrities, jingles, product characteristics).

3.  Show commercials (during the year on television there are often programs or award shows for commercials-- tape them, as they are great classroom tools) or cut out magazine advertisements and ask students the strategies used. 

4.  Select two products, for example a sports car and a mini van, and ask students which advertising strategies they would use and why.  Discuss the effects of whom they are selling on their advertising choices.

Advertising Your Class Project

Goal:  Create flyers, posters, jingles, and brochures advertising the class project.

Procedure:

1.  Flyers and brochures are created on the computer using Microsoft Word (WordArt and Microsoft Publisher).  You can also do this by hand.

2.  If using a computer, first I teach the skills by having students’ copy a flyer and a brochure that I have produced.  I spend five days teaching the skills prior to students creating their own.

3.  Students love this project.  Each group is required to create a poster or a flyer, a jingle, and a brochure.  Brochures are done in pairs.

4.  Students brainstorm and sketch a plan for the advertisement.  The sketch needs to be critiqued by me and another student in the class.  Revised advertisements are then created either on the computer or by hand.  The same procedure is used for brochures and jingles.  I require students to have a page that describes the class and their project.

5.  This is an extensive project, but the creativity of the students is always amazing.  They are always proud of what they have created and everyone finds their part--some have the ideas while other can execute them.  Advertisements are displayed around the school and in teachers’ mailboxes.  Jingles can be played during morning announcements.

Financial Analysis

Goal of Unit: Students will be able to calculate costs of goods sold.  Prepare a simple income statement.  Prepare a basic business ledger.  Describe the difference between gross and net profit.

I relied heavily on The National Foundation for Teaching Entrepreneurship (NFTE) for lessons.  However, students seem to struggle with this unit, as it can be a bit dry.  I have included worksheets that I used in class.  Additionally, I taught Excel during this time period.

I have included some handouts that I used in class relating to the financial analysis unit.

Ms. Witty





Entrepreneurship and Everyday Technology

                                             Break-Even Analysis

Please show all calculations and equations.  Use complete sentences for all explanations.

1.   BB’s ordered 25 dozen doughnuts at the following prices:

16 dozen glazed at $3.25 per dozen

9 dozen mixed at  $3.75 per dozen

What is the total cost for the 25 dozen doughnuts? ______________________________

2.   BB’s ordered 25 dozen doughnuts.  The total number of doughnuts ordered is ________________

3.  What is the cost per doughnut? ___________________________

(Give one cost per doughnut. Do not consider the difference in price for glazed and mixed.) 

4.  If we sell each doughnut for $ .65, how many doughnuts would we have to sell to cover the total cost 

    of  the doughnuts? (Cost from question #1)  

     What if we sold the doughnuts for $ .75--how many would we have to sell to cover the total cost of 

      the doughnuts?

5.  Do we have to consider only the cost of the doughnuts?  What other expenses did we incur selling 

     the doughnuts? 

6.  Do you think we should sell the doughnuts for $ .65 or $.75?

      Explain your reasons for choosing one of the prices.  Be sure to consider question 4 and 5 when 

      supporting your answer.

From Total Revenue to Total Profit

1.  You sell soccer balls.  The retail selling price for each ball is $40.  The wholesale cost of each ball is $15.  You sell 50 soccer balls.  Your operating costs are $70.

Using the above information, calculate total revenue, total costs of goods sold, gross profit, and total (net) profit.

2.   You sell scissors.  The selling price for each pair of scissors is $3.  You purchase 100 scissors for $150.  You only sell only 80 scissors.  Your operating costs are $30.  Calculate the total revenue, total cost of goods sold, gross profit, and total (net) profit.

3. Find the total profits if you sold all 100 pairs of scissors.

 November Income Statement

Total Sales:






Total Cost of Goods Sold:




Gross Profit:








Operating Costs


Fixed Costs:




Variable Costs: 






Profit Before Taxes:





Taxes Due:







Net Profit/(Loss):













======

Beginning Cash Balance:





November’s Net Profit/(Loss):





Cash Balance as of 11/30/01:




Public Speaking

Goal:  Students gain confidence speaking in front of an audience.

Students are asked throughout the term to be presenters.

Examples:  Students present product/service at distribute brochures at department meetings.


       Students continually present their ideas to the class.


       Students practice selling in class and again when they are selling product/service.


       Students “pitch” their business idea to the head of the department or principal.

Final Project: PowerPoint Presentation - All About Me

Typically, the class project is finished before the term ends.  I use this time to teach PowerPoint.

Procedure:

I begin by showing a PowerPoint presentation I have created about my favorite musician.  The presentation includes step-by-step directions of the basic PowerPoint skills (inserting slides, creating slides, layouts, and inserting pictures).  Students are then asked to create their own presentation.  This is a three-day project.  

Each day, I demonstrate a new skill and allow students to explore.  At the end of the three days, a few students show their projects and we critique the projects and students explain a skill they have used that was not taught (through exploration students learn on their own).

Now that they have the basics, students are asked to create an All About Me presentation.  It is a PowerPoint Profile of them.  I give the parameters and they just take off.  At the end, they present their projects.  It is fun and the students are often very creative.

Group Analysis

1. What was your product? ___________________________________

2.  How many units did you complete?  _________

     How many units did your group complete? _______

3.  How did you divide the labor? ______________________________________________________

4. How would you rate your group’s ability to work together? (Circle one)

    excellent                     good                          needs improvement                         poor              

5. What was your role?  (Circle one)

     Leader 

Loafer


Team Player
  
Other __________________ 

6.  Did your group have one leader?

7.  Did everyone do his or her share?   ___ yes     ___ no

8.  Did not knowing everyone in your group affect your work?

9.  Would you have preferred to choose your own group?    ___yes   ___no

Why or why not?  How would it have changed your final product?  _________________________________________________________________________________

_________________________________________________________________________________

10.  Would you have been more productive working alone?

11.  How would you rate your final product?    Excellent     Very Good     Satisfactory   Poor

12.  How much do you think you could charge for your product?  ____________________________

13.  What other than the cost of materials should be considered when pricing a product?

                                                    Resources

Books:

Marketing Essentials, by Farese, Kimbrell, and Woloszyk, Glencoe, third edition.

Entrepreneurship and Small Business Management, by Meyer and Allen, Glencoe, second edition.

How to Start and Operate a Small Business by Steve Mariotti, NFTE

The Young Entrepreneur’s Guide to Starting and Running a Business, by Steve Mariotti, NFTE

Websites:

Craft Supplies

www.michaels.com
www.sunshinecrats,com
www.orientaltrading.com
www.marthastewart.com
Information Centers

Sustainability Education Center (307 Seventh Ave. New York, NY): Has a great course and curriculum regarding entrepreneurship and the environment called Business and Entrepreneurship Education for Sustainability.  www.sustainabilityed.org
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